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1. Meeting Called to Order

2. Amendments to the Agenda, as Distributed and Approved by Council

Recommendation:
That South Huron Committee of the Whole approves the Agenda as presented.

3. Disclosure of Pecuniary Interest and the General Nature Thereof

4. Delegations

4.1 Ausable Bayfield Conservation Foundation - Kate Monk and Judith
Parker

4.2 South Huron Chamber of Commerce - Joan Brady

4.3 South Huron Community Choir - Jean Jacobe

4.4 South Huron Hospital Foundation - Pat O'Rourke

4.5 South Huron Medical Recruitment & Retention Committee - Joanne
Bowen



4.6 The Cultural Collective/Farmers Market - Aaron Neeb

Recommendation:
That South Huron Committee of the Whole hereby receives the
delegations as presented from:

Ausable Bayfield Conservation Foundation;●

South Huron Chamber of Commerce;●

South Huron Community Choir;●

South Huron Hospital Foundation;●

South Huron Medical Recruitment &  Retention Committee; and●

The Cultural Collective/Farmers Market.●

5. Reports

Budget Committee Meeting #3 - Budget Deliberations - Community Grants

5.1 Community Grant Requests Financial Summary 1

5.2 Ausable Bayfield Conservation Foundation 2

5.3 Big Brothers Big Sisters of South Huron 21

5.4 Exeter BIA 34

5.5 Exeter Chapter Order of the Eastern Star 43

5.6 Exeter Saddle Club 49

5.7 Exeter United Church UCW Application 55

5.8 South Huron Chamber of Commerce 62

5.9 South Huron Community Choirs 73

5.10 South Huron Hospital Auxiliary 80

5.11 South Huron Hospital Foundation 90

5.12 South Huron Medical Recruitment and Retention Committee 104

5.13 The Cultural Collective/Farmers Market 112
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5.14 Exeter Lions Club 121

Recommendation:
That South Huron Committee of the Whole hereby receives the 2018
Community Grant Requests from the following Community Groups:

Ausable Bayfield Conservation Foundation;●

Big Brothers Big Sisters of South Huron;●

Exeter BIA;●

Exeter Chapter Order of the Eastern Star;●

Exeter Saddle Club;●

Exeter United Church UCW;●

South Huron Chamber of Commerce;●

South Huron Community Choirs;●

South Huron Hospital Auxiliary;●

South Huron Hospital Foundation;●

South Huron Medical Recruitment and Retention Committee;●

The Cultural Collective/Farmers Market; and●

Exeter Lions Club.●

6. Adjournment

Recommendation:
That South Huron Committee of the Whole does now adjourn at _____ p.m.
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Organization / Group Project/Event Total Project Requested Approved 
for 2018

Ausable Bayfield Conservation 
Foundation 

Purchase a six-passenger electric cart for South 
Huron Trail  $       13,500 6,000$      

Big Brothers Big Sisters of South 
Huron 

Offset costs of SHRC hall rental, for spring 
Mom2Mom sale, fall Mom2Mom Sale and 
Christmas shopping event

 $         2,090 1,268$      
 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

Exeter Business Improvement Area Offset operating costs for the Welcome Centre  $       18,000 6,000$      

Exeter Chapter Order of Eastern Star Offset costs of Hall rental for BBQ fundraiser on 
June 3/18 for Jessica's House 3,500$         500$         

 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

Exeter Saddle Club
Offset costs of rental for horseshoe ring and/or Ag 
building rental for Club horse shows for youth and 
seniors

4,000$         1,200$      
 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

Exeter United Church UCW Offset costs of SHRC hall rental for fundraising 
meal for the United Church in Exeter on May 3/18 1,983$         513$         

 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

South Huron Chamber of Commerce Contribute to the salary of the SHCC's Executive 
Director 89,500$       10,000$    

South Huron Community Choir Offset costs of SHRC hall rental for Fundraising 
Cabaret Concert spring of 2018  $         4,500 2,000$      

 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

South Huron Hospital Auxiliary Offset costs of SHRC hall rental for spring and fall 
rummage sales in 2018  $         3,465 2,945$      

Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

South Huron Hospital Foundation Offset costs of SHRC hall rental for annual Gala  $     128,650 2,300$      
 Per Procedure section of policy, 
related revenues will be recorded 
to respective departments 

South Huron Medical Recruitment & 
Retention Committee

Costs to promote South Huron at any recruiting at 
fairs and job expos  $         1,500 1,500$      

The Cultural Collective/Farmers 
Market

Hire staff to create & implement a strategic plan 
and fundraising plan and to offset costs for 
advertising and promoting the market

 $         6,500 5,000$      

In Year Grant Requests
To accommodate unexpected in year grant 
requests, including "In Memory" donations.  $         3,000  $      3,000 

42,226$    -$        
65,784$          

Applications received after deadline (65,784)$        

Organization / Group Project/Event Total Project Requested Approved 
for 2018

Exeter Lions Club Offset Operating costs of Youth Centre 25,702$       5,000$      Application Rec'd Sept 28.17

Community Grant Requests Financial Summary - Consideration for 2018 Proposed Budget

Total 2018 Requests

M:\Financial Services Dept\Finance and Accounting\F05  Budgets and Estimates\2018\Community Grants\1‐Community Grant Requests 2018‐Financial Summary
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Financial Statements

Year Ended December 31, 2016

MACNEILL EDMUNDSON
PROFESSIONAL CORPORATION
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INDEPENDENT AUDITOR'S REPORT

To the Members of Ausable Bayfield Conservation Foundation

We have audited the accompanying financial statements of Ausable Bayfield Conservation Foundation,
which comprise the statement of financial position as at December 31, 2016 and the statements of
revenues and expenditures, changes in net assets and cash flow for the year then ended, and a summary
of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our qualified audit opinion. 

Basis for Qualified Opinion

In common with many charitable organizations, the Foundation derives revenue from fundraising activities
and donations, the completeness of which is not susceptible to satisfactory audit verification.  Accordingly,
our verification of these revenues was limited to the amounts recorded in the records of the foundation
and we were not able to determine whether any adjustments might be necessary to contributions, excess
of revenues over expenditures, current assets and net assets.

continues . . 
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INDEPENDENT AUDITOR'S REPORT (continued)

Qualified Opinion

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph,
the financial statements present fairly, in all material respects, the financial position of Ausable Bayfield
Conservation Foundation as at December 31, 2016 and the results of its operations and its cash flow for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

London, Ontario PROFESSIONAL CORPORATION
May 30, 2017  CHARTERED PROFESSIONAL ACCOUNTANTS

Authorized to practise public accounting by
the Chartered Professional Accountants of Ontario
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Statement of Financial Position

December 31, 2016

2016 2015

ASSETS

CURRENT
Cash $ 132,524 $ 147,350
Marketable securities (Note 7) 75,283 -
Accounts receivable 1,218 2,458
Inventory 1,162 1,710

210,187 151,518

CAPITAL ASSETS (Note 3) 169,075 107,316

$ 379,262 $ 258,834

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable $ 2,091 $ 666
Due to related party (Note 4) 3,573 15,058

5,664 15,724

DEFERRED REVENUE (Note 5) 85,768 20,186

91,432 35,910

NET ASSETS
General fund 212,830 211,714
Reserve fund (Note 6) 75,000 11,210

287,830 222,924

$ 379,262 $ 258,834

MACNEILL EDMUNDSON 3 see accompanying notes
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Statement of Changes in Net Assets

Year Ended December 31, 2016

General Reserve
Fund Fund 2016 2015

NET ASSETS - BEGINNING OF YEAR $ 211,714 $ 11,210 $ 222,924 $ 208,401
Excess of revenue over expenses 64,906 - 64,906 14,523
Interfund transfer (63,790) 63,790 - -

  

NET ASSETS - END OF YEAR $ 212,830 $ 75,000 $ 287,830 $ 222,924
  

MACNEILL EDMUNDSON 4 see accompanying notes
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Statement of Revenues and Expenditures

Year Ended December 31, 2016

2016 2015

REVENUE
Donations $ 152,523 $ 15,021
Dinner 90,133 90,113
Deferred revenue - prior year 20,186 29,305
Commemorative Woods 14,521 9,537
Golf tournament 7,642 6,581
Partnership Programs 5,057 11,279
Interest 1,310 965
Deferred revenue - current year (85,768) (20,186)

205,604 142,615

EXPENSES
Partnership Programs 66,102 51,265
Dinner 58,473 57,767
Commemorative Woods 4,441 8,994
Golf tournament 3,353 2,795
Professional fees 2,845 4,618
Administration 2,533 1,940
Donations 2,100 -
Amortization 713 713
Land trust costs 138 -

140,698 128,092

EXCESS OF REVENUE OVER EXPENSES $ 64,906 $ 14,523

MACNEILL EDMUNDSON 5 see accompanying notes
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Statement of Cash Flow

Year Ended December 31, 2016

2016 2015

OPERATING ACTIVITIES
Excess of revenue over expenses $ 64,906 $ 14,523
Item not affecting cash:

Amortization of capital assets 713 713

65,619 15,236

Changes in non-cash working capital:  
Accounts receivable 1,240 (125)
Inventory 548 (1,015)
Accounts payable 1,426 (1,926)
Deferred revenue 65,582 (9,119)

68,796 (12,185)

Cash flow from operating activities 134,415 3,051

INVESTING ACTIVITIES
Purchase of  capital assets (62,472) -
Purchase of marketable securities (75,284) -

Cash flow used by investing activities (137,756) -

FINANCING ACTIVITY
Advances from (to) related parties (11,485) 12,563

INCREASE (DECREASE) IN CASH FLOW (14,826) 15,614

Cash - beginning of year 147,350 131,736

CASH - END OF YEAR $ 132,524 $ 147,350

MACNEILL EDMUNDSON 6 see accompanying notes
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Notes to Financial Statements

Year Ended December 31, 2016

DESCRIPTION OF FOUNDATION  

The Ausable Bayfield Conservation Foundation was incorporated without share capital on June 1,
1974. The Foundation is a registered charity under the Income Tax Act. The Foundation aids the
Conservation Authority in the cultivation and advancements of conservation in the province of Ontario
by providing funding for conservation projects that would otherwise not be undertaken by the
Conservation Authority because of insufficient funding.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES        

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations.

Revenue recognition

Ausable Bayfield Conservation Foundation follows the deferral method of accounting for
contributions.

Revenues and expenditures related to operations and administrative activities are reported in the
General Fund.  Unrestricted contributions are recognized as revenue when received or receivable if
the amount can be reasonably estimated and collection is reasonably assured.  Restricted
contributions are deferred and recognized as revenue in the period that the expenses are incurred.

The Reserve Fund is used to report funds internally restricted by the Board of Directors for specific
purposes.  The details of these funds are outlined in note 6.

Marketable securities

Marketable securities consist of cash and cash equivalents, fixed income and equities and are
measured at fair value.

Inventory      

Inventory consists of artwork intended to be auctioned off at a future fundraising dinner.  It is valued
at the lower of cost and the net realizable value with the cost being determined on a  first-in, first-out
basis.

(continues)

MACNEILL EDMUNDSON 7
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Notes to Financial Statements

Year Ended December 31, 2016

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Capital assets       

Amortization is provided for over the estimated useful lives of the assets.  The rates used are as
follows:

Reflection area 50 years straight-line method

Donated Services and Materials

The work of the Foundation is dependent on voluntary service by many of its members.  Since these
services are not normally purchased by the Foundation and because of the difficulty of determining
their fair value, donated services are not recognized in these financial statements.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.

2. FINANCIAL INSTRUMENTS   

The Foundation's financial instruments consist of cash, accounts receivable, due to related parties,
accounts payable and accrued liabilities.  Unless otherwise noted, it is management's opinion that the
foundation is not exposed to significant interest, currency or credit risks arising from these financial
instruments.  The financial instruments are recorded at cost and their fair value approximates their
carrying values, unless otherwise noted.  

3. CAPITAL ASSETS         

2016 2015
Cost Accumulated Net book Net book

amortization value value

Land $ 136,257 $ - $ 136,257 $ 73,785
Reflection area 35,670 2,852 32,818 33,531

$ 171,927 $ (2,852) $ 169,075 $ 107,316

MACNEILL EDMUNDSON 8
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Notes to Financial Statements

Year Ended December 31, 2016

4. RELATED PARTY TRANSACTIONS          

The Ausable Bayfield Conservation Authority appoints directors from its own board to serve as
directors on the Foundation, and approves the appointment of any member from the community at
large.

The Ausable Bayfield Conservation Foundation is treated as a separate entity for financial reporting
purposes.  The total liabilities include an amount payable to Ausable Bayfield Conservation Authority
in the amount of $3,573 (2015 - $15,058) for items purchased by the Authority on behalf of the
Foundation, as well as contributions for education and barrier-free trails and facilities.

The Foundation expensed a total of $14,159 (2015 - $15,842) in the year for contributions made to
Ausable Bayfield Conservation Authority programs.  They include:

2016 2015

Administrative costs $ 7,442 $ 9,725
Trail development 3,364 6,117
Golf tournament 3,353 -

$ 14,159 $ 15,842

During the year, the Foundation received amounts totaling $44,396 (2015 - $38,522) that were then
transferred to the Ausable Bayfield Conservation Authority.  This has been recorded as Partnership
Programs expense.

5. DEFERRED REVENUE          

2016 2015

Huron Tract Land Trust Conservancy $ 58,367 $ 213
Commemorative Woods 22,130 14,151
Grand Bend Community Foundation Trees 3,000 2,500
Woodland reflection shelter 924 -
Bayfield River Valley Trail Association 776 -
Parkhill scenic lookout 551 -
Camp Sylvan Education program 20 244
Pedestrian Bridge - 3,078

$ 85,768 $ 20,186

MACNEILL EDMUNDSON 9
PROFESSIONAL CORPORATION
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AUSABLE BAYFIELD CONSERVATION FOUNDATION

Notes to Financial Statements

Year Ended December 31, 2016

6. RESERVE FUND        

The following is a summary of the internally restricted reserve fund.

Opening
Balance

Transfer from
General Fund

Transfer to
General Fund

Ending
Balance

Land Acquisition $ 11,210 $ 13,790 $ - $ 25,000
Conservation Education - 25,000 - 25,000
Accessible Facilities & Trails - 25,000 - 25,000

$ 11,210 $ 63,790 $ - $ 75,000

Land Acquisition - to be used to acquire conservation lands, wetlands and natural areas;

Accessible Facilities & Trails - to be used for accessible facilities, accessible trails, conservation area
improvements and commemorative woods.

7. MARKETABLE SECURITIES    

2016 2015

Cash and equivalents (market value $25,000) $ 25,000 $ -
Fixed income (market value $25,096) 25,000 -
Equities (market value $24,874) 25,000 -

Unrealized gain on investments 283 -

$ 75,283 $ -

MACNEILL EDMUNDSON 10
PROFESSIONAL CORPORATION
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Budget	
  2016 2016	
  Actual 2017	
  Budget Comments

General
Municipal	
  Tax	
  Levy	
  Base $66,584	
   $66,584	
   $67,783	
  *1.8%	
  increase	
  -­‐	
  Stats	
  Canada	
  cost	
  of	
  living	
  (will	
  increase	
  by	
  this	
  on	
  an	
  annual	
  basis)
HWY	
  83/4	
  Sign $9,000	
   $8,865	
   $5,000	
  
Awards	
  Gala $7,000	
   $6,700	
   $7,000	
  
Breakfast	
  with	
  the	
  Mayor	
  /	
  Summer	
  Social $500	
   $850	
   $850	
  
MOSH:	
  Welcome	
  Centre	
  Rent $6,000	
   $6,000	
   $6,000	
   *MOSH	
  Grant	
  -­‐	
  1/3	
  of	
  rent	
  to	
  cover	
  tourism	
  /	
  heritage	
  porYon

MOSH:Barrel	
  Replacement $0	
   $0	
   $3,120	
  
SHCC	
  Office	
  Reimbursement	
  (spli\ng	
  expenses) $0	
   $0	
   $1,400	
   *New	
  in	
  2017	
  -­‐	
  Chamber	
  to	
  split	
  $600	
  phone/internet	
  +	
  $800	
  misc	
  office	
  expenses

Other	
  Reimbursement $500	
   $438	
   $500	
   Life's	
  a	
  Slice,	
  white	
  squirrel	
  sales,	
  etc.
General	
  TOTAL $89,584	
   $89,437	
   $91,653	
  

InitaDve-­‐Based
Events	
  -­‐	
  Ladies	
  Night	
  Out	
  (spring) $2,800	
   $2,600	
   $2,600	
  
Events	
  -­‐	
  Sidewalk	
  Sales $0	
   $0	
   $0	
  
Events	
  -­‐	
  Ladies	
  Night	
  Out	
  (fall) $0	
   $0	
   $2,500	
  
Events	
  -­‐	
  Christmas	
  Event $2,000	
   $850	
   $1,700	
  
Coupon	
  Book	
  ($10) $10,145	
   $10,760	
   $11,000	
  
Exeter	
  360	
  Video	
  /	
  Promo	
  Fees $0	
   $0	
   $2,500	
  
Radio	
  AdverYsing	
  Fees $0	
   $0	
   $4,000	
  
Website	
  AdverYsing	
  Fess $1,000	
   $0	
   $0	
  

InitaDve-­‐Based	
  TOTAL $15,945	
   $14,210	
   $24,300	
  

$105,529	
   $103,647	
   $115,953	
  

Flowers $2,800	
   $2,900	
   $2,900	
   *50%	
  funded	
  by	
  MOSH	
  

Water	
  &	
  Care $4,500	
   $4,988	
   $5,000	
   *50%	
  funded	
  by	
  MOSH

Equiptment	
  Maintenance $200	
   $213	
   $225	
  
Christmas	
  DecoraYon $100	
   $74	
   $100	
  
Lights	
  &	
  Banners $2,500	
   $2,027	
   $2,500	
  
Barrel	
  Replacement	
  /	
  Repair $152	
   $152	
   $3,120	
   *Funded	
  by	
  MOSH	
  grant

$10,252	
   $10,354	
   $13,845	
  

InitaDve-­‐Based
Events	
  -­‐	
  Ladies	
  Night	
  Out	
  (spring) $2,700	
   $2,625	
   $2,500	
  
Events	
  -­‐	
  Sidewalk	
  Sales $450	
   $210	
   $375	
  
Evens	
  -­‐	
  Ladies	
  Night	
  Out	
  (fall) $0	
   $0	
   $2,500	
  
Coupon	
  Book	
  ($10) $3,930	
   $4,480	
   $4,000	
  

InitaDve-­‐Based	
  TOTAL $7,080	
   $7,315	
   $9,375	
  

General	
  PromoDon
Signage $2,000	
   $1,978	
   $2,000	
  
Campaign	
  -­‐	
  ConstrucYon $2,250	
   $1,940	
   $0	
  
Campaign	
  -­‐	
  Branding	
  /	
  Website	
  Launch $4,825	
   $630	
   $1,450	
  
Campaign	
  -­‐	
  Holiday	
  Shopping $2,000	
   $1,635	
   $1,500	
  
Events	
  -­‐	
  Santa	
  Claus	
  Parade $2,252	
   $2,300	
   $2,200	
  
Event	
  -­‐	
  Christmas	
  Weekend	
  Event $3,200	
   $1,630	
   $2,380	
   *2016:	
  Sponsored	
  newspaper	
  ads	
  vs.	
  paid
General	
  -­‐	
  Print	
  AdverYsing $1,570	
   $2,205	
   $3,125	
   *Paid	
  2017	
  fees	
  in	
  2016	
  for	
  early	
  bird	
  rates
General	
  -­‐	
  Radio	
  AdverYsing $0	
   $0	
   $7,500	
  
General	
  -­‐	
  Online	
  MarkeYng $4,220	
   $2,826	
   $6,778	
  
Other	
  PromoYonal	
  AcYviYes $50	
   $50	
   $0	
  
MarkeYng	
  -­‐	
  Reserves $0	
   $2,485	
   $0	
   *Christmas	
  FesYval

$22,367	
   $17,679	
   $26,933	
  

Bank	
  Charges $320	
   $136	
   $150	
  
Legal	
  Fees.	
  Municipal	
  Audit $800	
   $800	
   $800	
  
Miscellaneous $450	
   $520	
   $600	
   *Snow	
  removal	
  at	
  Welcome	
  Centre	
  (50%	
  reimbursed	
  by	
  SHCC)

Conferences	
  &	
  Travel	
  Expenses $650	
   $712	
   $1,000	
   *Manager	
  agendance	
  at	
  OBIAA	
  in	
  Toronto

BIA	
  X-­‐mas	
  &	
  appreciaYon $200	
   $215	
   $200	
  
Office	
  Supplies $0	
   $555	
   $600	
  
Phone	
  /	
  Internet $1,000	
   $1,100	
   $1,200	
   *50%	
  reimbursed	
  by	
  SHCC

Rent $12,000	
   $12,000	
   $12,000	
  *50%	
  funded	
  by	
  MOSH	
  grant

AssociaYon	
  Memberships $450	
   $408	
   $250	
  
Payroll $49,000	
   $49,430	
   $49,000	
  

$64,870	
   $65,876	
   $65,800	
  

$104,569	
   $101,224	
   $115,953	
  

AdministraDve	
  TOTAL

TOTAL	
  EXPENSES

BeauDficaDon	
  TOTAL

AdverDsing	
  &	
  PromoDon	
  TOTAL

AdverDsing	
  &	
  PromoDon	
  (*Note:	
  35%	
  of	
  Manager	
  2me	
  on	
  marke2ng	
  =	
  

AdministraDve	
  	
  (*Note:	
  20%	
  of	
  Manager	
  2me	
  on	
  admin	
  =	
  $9,980	
  of	
  salary)

Exeter	
  Business	
  Improvement	
  AssociaDon	
  (BIA)

BeauDficaDon	
  	
  (*Note:	
  20%	
  of	
  Manager	
  2me	
  on	
  beau2fica2on	
  =	
  $9,980	
  of	
  

Income

TOTAL	
  INCOME

Expenses

2017	
  BUDGET	
  REPORT
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SOUTH HURON WELCOME CENTRE  
PROJECTED 2018 BUDGET 
 
 
ITEM COST NOTES 
REVENUE 
White squirrel 
merchandise sales 

$100.00 Approximate amount (10% of all sales made) 

TOTAL REVENUE $100.00  
EXPENSES 
Rent $18,000.00 $6,000 BIA; $6,000 Chamber; $6,000 MOSH (proposed) 
Snow Removal $100.00 *Approximate amount to accommodate visitor parking 
Office Supplies $300.00 *Approximate amount used for photocopying, printing 

information for visitors 
Phone / Internet $300.00 *Approximately $25 per month used to service Welcome Centre 

visitors 
Staff $6,000.00 *Approximately 1 hour per day = 260 hours per year 
TOTAL EXPENSES $24,700.00  
 
Please Note:  
The Community Grant application only refers to the ‘rent’ portion of this budget ($18,000) – but it’s 
important to note the other areas of our budget that contribute to the success of the Welcome Centre. 
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South Huron Hospital Foundation

GALA - 2018

Revenue BUDGET

Sponsorship 150,000.00$    

Ticket Sales 140,000.00$    

Auction 15,000.00$      

Donations 5,000.00$        

Raffle/keys 5,000.00$        

Flowers 3,500.00$        

Total Revenue 318,500.00$    

Expenses

Dinner 35,000.00$      

Wine 4,500.00$        

Entertainment & travel 45,000.00$      

Stationary  

Rentals 20,000.00$      

Hall 2,300.00$        

Flowers 6,000.00$        

Advertising (thank you) banners 2,000.00$        

AV 12,000.00$      

auction  

MC 750.00$           

Luster 1,100.00$        

Total Expenses 128,650.00$    

Net 189,850.00$    
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