
Community Improvement 

Plan Next Steps



Moving Forward – Phase 1

• Review the incentives – Part 5

• Review the Implementation Plan – Part 6

• Establish Terms - Evaluation Criteria

• Establish Terms - Evaluation Committee



Moving Forward - Phase 2

• Establish a Workplan and Strategy

• Re-engage with the five districts in the CIP

• Report Back To Council including recommendations from engagement

• Market and implementation



Timeline

• Introduction Report – July 16, 2018, seeking authorization to proceed with 
the IP

• Consultation with BIA on TOR

• Progress Report – August 6, 2018, seeking approval of  TOR

• Development of  the Workplan and Roll-out – September 2018

• October 5 Progress Report 

• November – February - Consultation



Timeline

• April 2019 implementation


