MUNICIPALITY OF

Staff Report

Report To: South Huron Council
From: Dan Best, Chief Administrative Officer/Deputy
Clerk
Date: June 4 2018
Report: CAO 14-2018
Subject: Main Street Revitalization Initiaitive
Recommendations:

That the report from Dan Best, Chief Administrative Officer dated June 4,
2018 regarding the Main Street Revitalization Initiative be receceived; and

That Council authorize staff to

Purpose:
Approval

Background and Analysis:

The Main Street Revitalization Initiative is a $26 million fund to help
municipal governments undertake main street revitalization activities that
support and benefit small businesses. AMO has agreed to administer the
funding on behalf of the Ministry of Agriculture, Food and Rural Affairs
(OMAFRA). AMO sighed the Agreement with OMAFRA on March 12, 2018.
The Agreement’s effective date is April 1, 2018.

All lower and single tier municipal governments are eligible for the allocation
based funding. The formula for the funding was established by OMAFRA
without the need for an application or matching funding. It empowers
municipalities to make investment decisions within the program’s
parameters
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As of April 1, 2018, municipal governments can invest in revitalization
activities that will support small businesses through activities undertaken to
revitalize main streets. The work can be identified as priority through an
existing Community Improvement Plan or municipal physical infrastructure
priorities identified through other municipal land use planning document for
the municipality’s main street that involves the construction, renewal,
renovation or redevelopment, or material enhancement in each of the
following categories:

Implementation of priority financial incentives in existing Community
Improvement Plans such as:

a. Commercial building facade improvements;

b. Preservation and adaptive reuse of heritage and industrial buildings;
c. Provision of affordable housing;

d. Space conversion for residential and commercial uses;

e. Structural improvements to buildings (e.g. Building Code upgrades);
f. Improvement of community energy efficiency; and

g. Accessibility enhancements.

Funding of strategic municipal physical infrastructure such as:

a. Signage - wayfinding/directional, and gateway;

b. Streetscaping and landscape improvements - lighting, banners, murals,
streetfurniture, interpretive elements, public art, urban forestation,
accessibility, telecommunications/broadband equipment, parking, active
transportation infrastructure (e.g. bike racks/storage, cycling lanes and
paths) and pedestrian walkways/trails; and

c. Marketing plan implementation - business attraction and promotion
activities,special events.

Municipalities can identify projects in one or both categories.
Eligible Costs that could be considered as part of this initiative are:

e Costs directly and reasonably incurred on or after April 1, 2018 up to and
including March 31, 2020 for construction, renewal, or material
enhancement activities funded under existing Community Improvement Plan
financial incentive programs; and/or,

e Costs directly and reasonably incurred on or after April 1, 2018 up to and
including March 31, 2020 for construction, renewal or material enhancement
activities funded under the Municipal Physical Infrastructure category,
including projects in downtown or main street areas, as defined through an
existing CommunityImprovement Plan or other municipal land use planning
policy that will support thesuccess of small businesses in main street areas.
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Ineligible Costs that could be considered as part of this initiative are:

e Costs incurred prior to April 1, 2018 or after March 31, 2020;

e Any costs associated with providing any Reports to AMO;

e Any costs associated with lobbying Ontario, including other Ministries,
agencies and organizations of the Government of Ontario;

e Costs for infrastructure works in the following categories: highways, short-
sea shipping, short-line rail, regional or local airports, and brownfield
redevelopment; e Costs of infrastructure works that does not improve
energy efficiency, accessibility, aesthetics of marketability of small business
within a main street area;

e Costs of infrastructure works outside of main street areas, as defined
through an existing Community Improvement Plan or other municipal land
use planning policy;

e The cost of leasing of equipment, any overhead costs, including salaries
and other employment benefits of any employees, its direct or indirect
operating or administrative costs, and more specifically its costs related to
planning, engineering,

architecture, supervision, management and other activities normally carried
out by its staff, except in accordance with eligible costs above;

e Taxes, to which the municipality is eligible for a tax rebate;

e Purchase of land or any interest therein, and related costs; and,

e Routine repair and maintenance costs.

For the Municipality of South Huron, an amount of $46,576.98. At this time,
a determination for funds has not been ascertained but would require
consultation with the BIA in order to assess maximum value for the
program. A subsequent report will be required to come to Council for June
18, 2018 in order to meet the June 20, 2018 deadlines for submission of all
required documentation. Administration and BIA Staff are meeting this week
to assess options and make recommendations moving forward.

Operational Considerations:
As this is seeking authorization to proceed with grant funding, there are no
operational considerations.

South Huron’s Strategic Plan:

Section 6.2.1 of the Municipality of South Huron 2015- 2019 Strategic Plan
identifies key priorities and strategic directions. The following elements are
supported by the actions outlined in this report:

Administrative Efficiency and Fiscal Responsibility
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Increased Communications and Municipal Leadership
Transparent, Accountable, and Collaborative Governance

Dedicated Economic Development Effort

Financial Impact:
There are no financial implications as a result of the actions outlined in this
report.

Legal Impact:

There are no legal implications as a result of the actions outlined in this
report as the elements of the agreement are the signing of a Transfer
Payment Agreement (TPA) and the commitment to follow the elements of
the agreement.

Staffing Impact:
There are no staffing implications as a result of the actions outline din this
report.

Policies/Legislation:
None

Consultation:

Director of Financial Services
BIA Staff

Related Documents:
None

Respectfully submitted,

Dan Best, Chief Administrative Officer/Deputy Clerk



