PRIORITY

STATUS

STRATEGIC PLAN LINK

START DATE

END DATE

HIGH Community Hub/Recreation Centre [ON TRACK Governance Improved Recreation and 10/3/2016 |6/30/2021
Project Community Well-being

HIGH Outdoor Pool Project ON TRACK Governance Improved Recreation and 10/3/2016 [6/1/2018
Community Well-being

HIGH Port Blake ON TRACK Governance Improved Recreation and 10/3/2016 (6/1/2018
Community Well-being

HIGH Parking Bylaw DELAYED Governance Improved Recreation and 8/31/2017
Community Well-being

HIGH Economic Development Governance Dedicated Economic Development |10/3/2016 |12/31/2018

-

HIGH CIP Review and Implementation DELAYED Governance Dedicated Economic Development |10/3/2016 |(6/30/2017
Effort

HIGH Tree Policy Review DELAYED Governance Improved Recreation and 10/3/2016 |7/31/2017
Community Well-being

HIGH Service Delivery Review ON TRACK Administration Administrative Efficiency and 9/1/2017 3/31/2019
Fiscal Responsibility

HIGH Personnel ON TRACK Administration Administrative Efficiency and 9/1/2017 12/31/2018
Fiscal Responsibility

HIGH Sponsorship/Community Grants Governance Transparent, Accountable and TBD 8/31/2017
Collaborative Governance

HIGH Grand Bend Utilities Cost Recovery Governance Transparent, Accountable and 3/1/2017 9/30/2017
Collaborative Governance

HIGH Communication Governance Increased Communiciations and [ONGOING ONGOING
Municipal Leadership

HIGH Website ON TRACK Administration Increased Communiciations and |7/1/2017 3/31/2018

Municipal Leadership




HIGH

PRIORITY

Federal/Provincial Advocacy and

STATUS

Governance

STRATEGIC PLAN LINK

Transparent, Accountable and

START DATE

ONGOING

END DATE

ONGOING

Relations Collaborative Governance
HIGH Feasibility Study and Master Plan ON TRACK Governance Improved Recreation and 1/1/2018 [6/30/2018
Community Well-being
HIGH Engagement Policy ON TRACK Governance Increased Communiciations and |10/3/2016 |8/31/2017
Municipal Leadership
HIGH Debt Policy/Investment/Reserves Administration Administrative Efficiency and TBD TBD
- Fiscal Responsibility
MEDIUM Role Clarity - Council/Staff ON TRACK Joint Administrative Efficiency and 10/3/2016 |[TBD
Relations Collaboration Fiscal Responsibility
MEDIUM Procurement Policy Review Administration Administrative Efficiency and 1/31/2017 |(5/31/2017
- Fiscal Responsibility
MEDIUM Insurance RFP ON TRACK Administration Administrative Efficiency and 6/1/2017 |1/31/2018
Fiscal Responsibility
MEDIUM Partner Municipalities Joint Transparent, Accountable and ONGOING ONGOING
-Collaboration Collaborative Governance
MEDIUM  |Records Management ON TRACK Administration Administrative Efficiency and 12/1/2016 [12/31/2017
Fiscal Responsibility
MEDIUM  |Emergency Management Administration Increased Communiciations and |10/3/2016 |6/30/2017
Municipal Leadership
MEDIUM Traffic Calming Administration Improved Recreation and TBD 3/31/2018
Community Well-being
MEDIUM Community Groups Joint Improved Recreation and ONGOING ONGOING
Collaboration Community Well-being
MEDIUM  |Design Standards DELAYED Administration Increased Communiciations and |7/1/2017 |11/30/2017
- Municipal Leadership
MEDIUM Procedural Bylaw Review Governance Transparent, Accountable and TBD TBD

Collaborative Governance




MEDIUM

PRIORITY

Notice of Trespass Policy

STATUS

Administration

STRATEGIC PLAN LINK

Increased Communiciations and
Municipal Leadership

START DATE

END DATE

TBD

MEDIUM  |Animals at Large/Owner ON TRACK Governance Improved Recreation and 3/31/2018
Responsibility Policy Community Well-being

MEDIUM Monthly Reporting Framework - ON TRACK Administration Increased Communiciations and |9/1/2017 |3/31/2018
Updates etc. Municipal Leadership

LOW County Relations/Collaboration Joint Transparent, Accountable and ONGOING ONGOING

Collaboration Collaborative Governance
LOW Liquor Policy and Bylaw Review Governance Administrative Efficiency and TBD TBD
Fiscal Responsibility

LOW Health and Safety Policies Review Administration Administrative Efficiency and TBD TBD
and Update Fiscal Responsibility

LOW Park Use Policy and Bylaw Governance Improved Recreation and TBD TBD
Implementation Community Well-being

LOW Special Events Policy and Bylaw Governance Administrative Efficiency and TBD TBD
Implementation Fiscal Responsibility

LOW Property Standards Policy and Bylaw Governance Improved Recreation and TBD TBD
Review Community Well-being

LOW Notice Policy Review and Governance Administrative Efficiency and TBD TBD
Implementation Fiscal Responsibility

LOW Legal RFP Administration Administrative Efficiency and TBD TBD

Fiscal Responsibility

LOW BIA/Chamber of Commerce Joint Transparent, Accountable and TBD TBD
Collaboration/Relations Collaboration Collaborative Governance

LOW Transient Traders Policy and Bylaw Governance Administrative Efficiency and 2/21/2018 |3/31/2018
Review Fiscal Responsibility

LOW Committees, Review, Terms of Governance Administrative Efficiency and TBD TBD

Reference

Fiscal Responsibility




PRIORITY STATUS

Delegation Policy and Bylaw Review Governance

STRATEGIC PLAN LINK

Administrative Efficiency and
Fiscal Responsibility

START DATE

END DATE

Fiscal Responsibility

LOW Social Media/Internet/Email Use Administration Administrative Efficiency and TBD TBD
Policy Implementation Fiscal Responsibility
LOW Room Rental Policy Review Administration Administrative Efficiency and TBD TBD




PRIORITY STATUS STRATEGIC PLAN LINK START DATE  END DATE

Evaluation Framework - TBL Governance Administrative Efficiency and
Fiscal Responsibility




