
LEVEL PRIORITY STATUS TYPE STRATEGIC PLAN LINK START DATE END DATE

HIGH Communication Policy DELAYED Governance Increased Communiciations and 
Municipal Leadership

9/1/2017 12/31/2017

HIGH Website Re-design COMPLETE Administration Increased Communiciations and 
Municipal Leadership

7/1/2017 3/31/2018 RFP 
Phase

HIGH Federal/Provincial Advocacy and 
Relations

ONGOING Governance Increased Communiciations and 
Municipal Leadership

ONGOING ONGOING

HIGH Engagement Policy DELAYED Governance Increased Communiciations and 
Municipal Leadership

10/3/2016 8/31/2017

MEDIUM Emergency Management COMPLETE Administration Increased Communiciations and 
Municipal Leadership

10/3/2016 6/30/2017

MEDIUM Monthly Reporting Framework - 
Updates etc.

ON TRACK Administration Increased Communiciations and 
Municipal Leadership

9/1/2017 3/31/2018

LOW Social Media/Internet/Email Use 
Policy Implementation

NOT STARTED Administration Increased Communiciations and 
Municipal Leadership

TBD TBD


