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REPORT 
 

TO:          Community Hub/Recreation Project Steering Advisory Committee   
 
FROM:   Sean Dillon, Senior Manager Business Development 

 
RE:          User Group Focus Group Sessions – Feedback and Analysis 
      
Background 
As part of its contracted scope of work, for Community Development Services, the YMCA conducted User Group Focus 
Group sessions to gather input on the proposed Community Hub/Recreation Centre.  Three sessions were held with 
attendees representing Service Clubs, Social Service Agencies, Aquatic User Groups, Arts and Culture Groups, Field 
Sports, Sports/Recreation, and Ice User Groups.  In all 21 User Groups, represented by 27 individuals, participated in the 
process.  Some groups provided written submissions and those are appended to this report. 
A summary of key feedback of each individual focus group follows with combined results and conclusions at the end of 
the report. 
 
Aquatics Focus Group 
The focus group was attended by members of the South Huron Canadian Mental Health Association (CMHA) and the 
Kirkton Pool Committee with the Mayor Elect also sitting in on the session. 
 
Organizational Profile: 
CMHA serves 138 clients in Exeter of all ages.  The average age if its clients is 48 however; they report a growing 
demand for service for youth.  98% of CMHA’s clients receive some program support or subsidy, primarily through 
government and social assistance funding. 
 
The Kirkton pool is a multi-municipality partnership (South Huron and Perth South) that is managed by a committee of 
volunteers who manage and program this summer pool.  No hard enrolment/participation numbers were available 
however; the representative anecdotally reported the pools runs at 80% of its capacity and estimates 340 children 
participate in lessons, 3000 public swim participations, 136 Day Camp enrollees, and a staff of 8.  The pool serves all age 
groups and estimates its average user is 40 years old.  Kirkton also reports a large catchment area with participants 
travelling from Exeter and Lucan. 
 
Pool Usage: 
The CMHA runs programs throughout the region and accesses recreational pool space for its clients in Exeter, Vanastra, 
Goderich and Kirkton.  The CMHA indicates a continued and growing interest in pool access for recreational and 



 

therapeutic purpose for its clients and supports an aquatic component within the Community Hub/Recreation Centre 
model. 
 
Kirkton pool runs in the months of July and August and offers a full range of lessons, water aerobics, and recreational 
swimming. 
 
The group also identified current Vanastra Pool usage by the local Exeter high school phys-ed program and swim team.  
Additionally; the One Care program was identified as a casual user of recreational pool space for its clients. 
 
Desired Community Hub/Recreation Centre Amenities/Programs: 
CMHA -recreation focused pool and hot tub 
  -walking track 
  -accessible Fitness Centre 
  -shared meeting rooms/offices 
  -community Kitchen 
Kirkton -expressed concern with the cost of aquatic centre operation 
  -expressed concern for transportation needs of those external to Exeter 
  -walking track 
  -shared meeting rooms 
  -kitchen 
  -Gymnasium/Multi-purpose space 
 
Support of the Community Hub/Recreation Centre project: 
Neither group is capable of supporting a capital campaign but CMHA staff indicated a willingness to personally donate. 
CMHA indicated an interest in renting space and accessing programs on a fee for service basis.  CMHA would further be 
willing to partner on the provision or facilitation of programming within the proposed centre. 
The representative from Kirkton Pool indicated general support for recreation programs and facilities but is not 
supportive of including an aquatic centre within that model. 
 
Social Service Agencies, Service Clubs, Arts, Culture and Community Groups Focus Group 
This Focus Group saw participation from 12 different groups: 
 Exeter Food Bank   Alzheimer’s Society   Community Theatre 
 South Huron Optimists Club  MS Society    South Huron Cultural Collective 
 Centralia/Huron Park Lions Club  Communities in Bloom   South Huron Band 
 Huron Arts and Heritage Network Huron County Library    
 Ausable Bayfield Conservation Authority 
 
Organizational Profiles: 
While most organizations expressed service to all age groups the average age of each organization’s volunteers, staff, 
and participants was 50 years old.  All identified aging demographics, increasing need, and aging/burnout of volunteers 
as key challenges to their organizations.  Local service clubs reported steady or growing membership; bucking the 



 

national trend of service club decline.  The availability of shared or dedicated space was also identified as a key 
challenge for many of the organizations represented.  The following group sizes were reported: 
 
Exeter Food Bank  300  Alzheimer’s Society  400 
Community Theatre 150  South Huron Optimists    25 
MS Society   150  Cultural Collective  375 
Centralia Lions Club   32  Communities in Bloom    20 
South Huron Band    22  Huron Arts & Heritage Network     8 
 
It is worth noting that was a lot of overlap of representation (persons representing or belonging to multiple 
organizations) pointing to an interconnected local network of organizations and partners. 
 
Desired Community Hub/Recreation Centre Amenities/Programs: 
Meeting Rooms of varying sizes with full A/V capabilities   6 
Community Hall        4 
Kitchen         3 
Bar         3 
Connection to the outdoors      3 
Fitness Centre        2 
Green Build and Operating Centre      2 
Walking Track        2 
Multi-purpose space       2 
Music Practice/Recording Space      2 
Accessible design (physical, gender, breast feeding consideration)  2 
Café         2 
Ice Rink         2 
Dog Park         2 
Surrounding Park space       2 
Storage         2 
Gymnasium        1 
Business Centre        1 
Tuck Shop         1 
Wifi Enabled building       1 
Performance Hall        1 
Farmer’s Market        1 
Museum/Archive space       1 
Sports Fields        1 
Aquatic Centre        1 
 
Support of the Community Hub/Recreation Centre project: 
Service Clubs indicated they would be high likely to support a capital fund-raising campaign however; also reported 
existing fund-raising commitments.  Additionally; they expressed an interest in providing ongoing operational support. 



 

The remaining organizations reported a moderate interest in the rental of space within a Community Hub element of 
the proposed project.  Many spoke to accessing meeting rooms and the potential of shared office space.  The costs of 
space rental was identified as a concern.  Most organizations are highly price sensitive and requested a community 
group rate or a no-charge rate be considered. 
Modest interest and support for program and service partnerships was expressed by several of the groups. 
 
Ice, Field, and Recreational Sports Groups Focus Group 
This focus group saw participation from 6 groups: 
 Seniors 55+ Pickleball   Senior Pickup Hockey  South Huron Minor Hockey 
 South Huron Youth Soccer  ESC Figure Skating  Adult Soccer 
 
Organizational Profiles: 
     Participants Volunteers Ages Served  Gender 
Seniors 55+ Pickleball  65  4  55+   60% female 
Senior Pickup Hockey  15  1  55 – 65   100% male 
South Huron Minor Hockey  420  125  3 – 18   60% male 
South Huron Youth Soccer  300  8  4 – 18   60% male 
ESC Figure Skating   200  ?  3 – 18   80% female 
Adult Soccer   100  10  15 – 65   80% male 
 
     Participant Fee  Subsidy   Program Hours  Cost of Rent 
Seniors 55+ Pickleball  $20/yr & $2/session Municipal Rent  6 hours/wk  $2/person 
Senior Pickup Hockey  $11/game  None   1 hour/wk  $153/hr 
South Huron Minor Hockey  $500 - $550  RASP Jumpstart  50-55 hours/wk  $270,000/yr 
South Huron Youth Soccer  $55 - $100  RASP Jumpstart  15 hours/wk  $17.50/per 
ESC Figure Skating   $350 - $520  ?   ?   ? 
Adult Soccer   $190 - $300  None   3 hours/wk  $47.50/per 
 
It is worth noting that the information gathered from ESC Figure Skating was provided by a participant/volunteer in the 
organization who is not a member of the club executive and was therefore not privy to some of the data requested. 
 
All organizations reported their ability to serve more people, and many presented hard statistics on year over year 
service growth, was limited by the facilities available.  Pickleball, experiencing 25% annual participant growth, is limited 
by the 3 courts available within the South Huron Recreation Centre.  Nationally Pickleball is amongst the fastest growing 
sports.  The Senior Pickup Hockey group reported the size and condition of arena changerooms were limiting their 
growth however; they indicated they have current excess program capacity.  South Huron Minor Hockey indicated the 
availability of ice time, size and condition of changerooms, and the lack of a dual pad arena were limiting their growth.  
They indicated that the number of ice pads currently available is appropriate but the fact they are not under one roof is 
the greatest challenge to the club.  They support the creation of a dual pad arena and the potential decommissioning of 
ice surfaces outside of Exeter.  Nationally hockey registration has declined by 200,000 participants over the last 5 years 
as reported by Hockey Canada however; South Huron Minor Hockey has bucked that trend and seen its enrolment 



 

increase from 370 in 2016 to 420 in 2018 and is projecting 500 enrolments by 2024.  South Huron Youth Soccer are at 
100% capacity and could grow if more fields were available.  All groups reported good financial health. 
 
Desired Community Hub/Recreation Centre Amenities/Programs: 
Walking Track   4 
Gymnasium   4 
Meeting Rooms   2 
Dual Pad Arena   2 
Fitness Centre   2 
Soccer Fields   2 
Field House   2 
Seniors Space   1 
Community Hall   1 
Library    1 
Proximity to Exeter Schools  1 
 
Support of the Community Hub/Recreation Centre project: 
All participating organizations expressed support for the Community Hub/Recreation Centre project with all willing to 
pay rent for ongoing use of space within the proposed facility.  The mandate of each group prevents them from 
contributing to a capital fund-raising campaign except for South Huron Minor Hockey who would be willing to make a 
capital contribution in exchange for a dedicated office space. 
 
Conclusions 

1. There appears to be significant interconnection of community groups and clubs and a strong local culture of 
volunteerism and community service.  This bodes well for the recruitment of capital campaign and Centre 
program volunteers however; the universal concern of aging volunteers may be a longer term challenge for any 
eventual operation. 

2. The Aquatic Focus Group was the least attended session and the creation of an aquatic centre amongst the least 
cited desired facility amenities.  Given the lack of year-round aquatic facilities within the community this is not 
surprising however; numerous respondents cited a lack of support for the creation of aquatic facilities and such 
should be a caution in considering a final capital model for the proposed facility. 

3. The number of lifeguard certification candidates participating in programming at Kirkton Pool is low.  An 
examination of similar numbers within the Exeter outdoor pool should be conducted.  Concern exists that the 
community may not have a sufficient supply of qualified lifeguards to staff a year-round aquatic facility.  Such 
lack of qualified aquatic staff has been noted in numerous other smaller communities in the Southwest Ontario 
region. 

4. A great many of the participants expressed interest in shared space or meeting room access within a new 
facility.  There exists an opportunity to flush out a more detailed model of the Hub portion of the building that 
may see multiple organizations utilizing meeting rooms and shared office space on a reoccurring schedule. 

5. A majority of respondents expressed interest in renting space within the facility providing a significant revenue 
stream to consider in the eventual operating model. 



 

6. Current ice, field, and recreation sport groups growth is constrained by the available facilities within the 
community.  Minor Hockey identified growth potential is limited by the lack of a dual pad arena.  The rent 
received of $270,000 a year from Minor Hockey could increase should the groups enrollment be supported by 
the deployment of better facilities.  In unison with the Municipalities examination of capital assets it is 
recommended that a dual pad arena be considered and that such new dual pad may displace existing aged 
facilities throughout the entire community. 

7. Capital Campaign support, with a few noted exceptions, is weak among these groups largely due to the 
constraints of their mandates. 

8. Service Club support and intention to participate in capital fund-raising is very strong. 
9. Multiple respondents expressed desires for a facility that includes outdoor elements such as parkland, sports 

fields and a general connection to the outdoors. 
10. The top cited desired amenities for new facilities includes: 

 Meeting Rooms   10 
 Walking Track     8 
 Gymnasium     6 
 Fitness Centre     5 
 Community Kitchen    5 
 Community Hall     5 
 Ice Rink(s)     4 
 Multi-purpose Space    3 
 Bar      3 
 Sports Fields     3 






































