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Background
• This summer, the Municipality of South Huron received a grant from 

the Rural Ontario Institute (ROI) to hire a Youth Engagement Strategist 
to conduct a youth engagement strategy to: 

1) Identify gaps to make South Huron a more youth friendly community to attract and 
retain youth 

2) Build civic engagement among youth to ensure they feel their voice in being heard 
3) Highlight young people working in the municipal sector to get more youth interested 

in working in the municipal sector.

• Youth is defined as between the ages of 15 to 29
• South Huron is one of 10 communities across the province taking on 

this project. 



About the Project
• We named it “Thrive South Huron” as we want 

to make South Huron a place where youth feel 
they can thrive here. Everything they need is 
right here in the municipality and they should 
not feel they need to go into “the city” to have 
their needs met. 

• Social media was a key part of this project (we 
launched a municipal Instagram account)



Community Engagement Methods 

Met with 8 community 
groups 

Social Media (Facebook, 
Twitter, Instagram 

@SouthHuron
#SouthHuronYouth)

Media Coverage Survey 



Community groups 
• These meetings were to find out what gaps youth feel are in the community. Along 

with letting them know about the project we discussed ways they could help spread 
the word about the project. 

• The main gaps identified from face-to-face meetings: 
 Housing 
 Job opportunities (especially for beginners) 
 Activities geared towards older youth
 Professional networking opportunities
 Recreation
 Activities (movie theatre, bowling alley, mall ) 
 More restaurants 
 Youth council 



Survey

• Our Survey was available June 7th until July 14th at SouthHuron.ca 
• While the survey focused on the youth perspective, it was open to 

everyone. 
• 51 people took part in the survey



*Those from outside of South Huron still had a current or previous connection to the community (i.e., former residents)



*Those over the age of 30 had the same answers as those in our target age range





What makes 
you want to live 
in South Huron?



What's missing 
in South Huron 
and how would 
you fill the 
gap(s)?



What does 
South Huron 
need to attract 
or retain young 
people to live 
here?



What about 
South Huron 
makes you want 
to invite friends 
or family to 
visit?



Do you 
agree/disagree 
the following 
are barriers to 
inclusion in 
South Huron?



What career 
opportunities 
do you see in 
South Huron?



What kind of 
job are you 
training for/ 
interested in?



What do you 
propose to ensure 
that the youth 
perspective is 
represented in 
municipal 
decisions?



Do you have any 
other feedback 
that you would 
like to share?

A “word cloud” highlights words that
were used the most often in
responses



Other towns doing youth engagement
• Hanover- Launch Pad Youth Activity & Technology Centre.
• Ingersoll - Fusion Youth Centre 
• Town of Aurora- Youth Engagement Committee 
• Town of Goderich – Engage Goderich and a previous Youth Council
• Grey County- Young Professional Mixers
• Perth4Youth, Prosper In Perth (Perth County)



Recommendations 
• Enact a Youth Council
• Youth Volunteer of the year award (some sort of recognition) 
• Explore entertainment opportunities 
• Explore more recreation opportunities 
• Improve communications
• More public engagement 
• Carry on youth engagement 
• Employment campaign
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