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Who are all these organizations anyway?



Ontario Regional Climate Advisor Team

Kevin Behan Paul Cobb Ian McVey



Regional Climate Advisors



PCP Overview



What is PCP?

• PCP is a network of >300 municipal governments that have 
committed to reducing GHGs and acting on climate change.

• PCP is a partnership between the FCM and ICLEI – Local Governments 
for Sustainability. 

• It is the Canadian component of ICLEI's Cities for Climate Protection 
(CCP) network.

• Operating in Canada since 1994 



Who else is doing it?



Why reduce greenhouse gas emissions?

• Cost savings

• Job creation and local economic development

• Reduced traffic congestion

• Improved air quality

• Livable communities



How does it work? – Milestone framework

• Milestone Zero: Council resolution to join PCP

• Milestone One: Create a GHG emissions inventory and forecast 

• Milestone Two: Set an emissions reductions target 

• Milestone Three: Develop a local action plan

• Milestone Four: Implement the local action plan or a set of activities

• Milestone Five: Monitor progress and report results 



Milestone Zero: Resolution to join PCP



Milestone One: Inventory and forecast 

• Quantifies energy consumed and solid waste generated

• Community inventory: institutional, commercial, industrial (ICI), 
transportation, and residential waste sectors.

• Corporate inventory: municipal government facilities and operations, 
including buildings, street lighting, water and wastewater treatment, 
the municipal fleet, and corporate solid waste.  

• Future emissions based on assumptions about population, economic 
growth and the types of fuels consumed. 



Milestone Two: Emissions reductions target 

• PCP recommends 20% GHG below baseline (corporate) and 6% below 
baseline (community) within 10 years.



Milestone Three: Develop a local action plan

Whether municipal or community-wide, LAP generally includes:

• a summary of baseline emissions forecasts and targets;

• a set of existing and proposed emissions reduction actions;

• implementation strategies, including the resources involved; and

• input from stakeholders. 



Milestone Four: Plan implementation

Key considerations:

• Which measures can be incorporated into existing 
projects/expenditures?

• Which measures will require new expenditures?

• What are the lifecycle costs and payback period?

• What savings or co-benefits will result from these measures?

• Is funding available in the current municipal budget?

• What alternative funding sources exist?



GHG 
Reduction 
Action 
Examples



Milestone Five: Monitor progress, report 
results 
Are reduction measures are producing the anticipated results?

Will your emissions reduction target will be met?

Evaluate and adjust activities as needed



What support is available?

• PCP Hub

• PCP milestone tool

• Enrollment support

• Peer learning

• Funding support

• Technical support

• Provincial alignment support

• RFP development support



What are the program costs v benefits?

Benefits

• National and regional recognition

• Fulfillment of municipal goals

• Access to a range of supports

Costs

• Zero direct cost of participation

• Costs can be incurred if RFPs issued for specific milestones



Funding



FCM Municipalities for Climate Innovation 
Program (MCIP) 

• Plans and studies grants - Grants of up to $175,000 to develop plans and studies to reduce GHG 
emissions and help your community adapt to impacts of climate change, such as extreme 
temperatures, flooding and drought. Apply by January 2020.

• Capital project grants - Grant funding for municipalities to implement climate change initiatives. 
Funding is available for up to 80 per cent of costs of up to $1 million. Apply by January 2020.

• Climate change staff grants - Grant funding to supplement salaries for new or existing municipal 
staff to implement climate change programs and projects (available in 2018).

• Climate and Asset Management Network - A professional network that provides training and 
grant funding to enable municipalities to integrate climate change considerations into 
infrastructure decisions. The 2017 call for applications is now closed. A second call will be issued 
in 2018.

• Transition 2050 - A combination of training and grant funding for a collaborative network of 
municipalities committed to reducing GHG emissions by 80 per cent by 2050 (available 2018).

https://fcm.ca/home/programs/municipalities-for-climate-innovation-program/climate-change-plans-and-studies-grants.htm
https://fcm.ca/home/programs/municipalities-for-climate-innovation-program/climate-change-capital-project-grants.htm
https://fcm.ca/home/programs/municipalities-for-climate-innovation-program/climate-and-asset-management-network.htm


FCM Green Municipal Funds (GMF)

• Sustainable neighbourhood and brownfields action plans

• Energy efficiency and recovery

• Transportation and fuel efficiency

• Water quality and conservation

• Waste management and diversion

• Brownfields

https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/sustainable-neighbourhood-and-brownfields-plans-funding.htm
https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/energy-funding.htm
https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/transportation-funding.htm
https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/water-funding.htm
https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/waste-funding.htm
https://fcm.ca/home/programs/green-municipal-fund/what-we-fund/eligibility/brownfields-funding.htm


Provincial Government

• Clean Water and Wastewater Fund (CWWF)

• Ontario Gas Tax Funds

• Infrastructure Ontario Loans

• Ontario's Municipal Energy Plan Program (MEP)

• The Continuous Improvement Fund (CIF)

• Ontario Municipal Cycling Infrastructure Program

• Municipal GHG Challenge Fund

• Electric Vehicle Charging Incentive Program

• IESO Energy Partnerships Program

http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR015994
https://www.amo.on.ca/AMO-Content/Gas-Tax/Canada-s-Gas-Tax-Fund.aspx
http://www.infrastructureontario.ca/Loan-Program-Frequently-Asked-Questions/
http://www.energy.gov.on.ca/en/municipal-energy/
http://thecif.ca/
http://www.mto.gov.on.ca/english/safety/ontario-municipal-cycling-infrastructure-program.shtml
http://www.grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/PRDR017538
http://www.mto.gov.on.ca/english/vehicles/electric/charging-incentive-program.shtml
http://www.ieso.ca/get-involved/funding-programs/energy-partnerships-program/overview


Roundtable



Questions?

Kevin Behan

Deputy Director, Clean Air Partnership

kbehan@cleanairpartnership.org

416 3920254

mailto:kbehan@cleanairpartnership.org


Upcoming Webinars

Developing Climate Action Plans, January 10th, 2018, 2pm Register here

Implementing Climate Action Plans, February 14th, 2018, 2pm Register here

LICs for Energy Efficiency Improvements, March 7th, 2018, 2pm Register here

https://attendee.gotowebinar.com/register/8819202943758630915
https://attendee.gotowebinar.com/register/7175141689652182787
https://attendee.gotowebinar.com/register/288939947309715971

