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Community Recovery Task Force

Mandate

The Community Recovery Task Force will work with Community partners to
develop a Recovery Strategy to support and empower the South Huron
Community during and after the COVID-19 pandemic.

The Chair the Task Force will work closely with the Office of the CAO to liaise
with members for the purpose of data collection and plan development.

The Task Force will develop and monitor the Work Plan approved by Council.
Meetings will be held at the call of the Chair and meet minimally on a monthly
basis. It is anticipated that the Task Force will continue throughout the
Pandemic and post-Pandemic period as required.

Membership
Core members will be as follows;

e Councillor Vaughan (Chair), Councillor Faubert and Councillor Neeb
e County of Huron Housing

e Huron Perth United Way

e Scott Currie, Manager of Communications and Strategic Initiatives
e Stacey Jeffrey, Strategic Initiatives Officer

e Rebekah Msuya-Collison, Director of Legislative Services/Clerk

e Dan Best, CAO

e David Clarke, CEMC

Additional resources, representatives and organizations may be added as
needed

Authority
The Task Force will inform the development of a recovery strategy focusing on
three key areas:

e Communication/Marketing

e Facilitation

e Advocacy with Senior Governments
e Policy Response

Roles
Community Recovery Task Force - to assemble through virtual meetings on a
regular basis (shifting to in person as permitted) to determine priorities with
respect to information collection, provide insight, opinion, and feedback and to
receive updates on strategy development and action items
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South Huron Staff — to project manage the development of the recover
strategy, ensuring regular communication with the Task Force, and providing
updates and recommendations to Council

External Support — to utilize resources and expertise to support and
ensure a “made in South Huron” plan is carefully crafted by the Task
Force, based on data through a South Huron and County lens.

Sector Support
The Community Recovery Task Force will need to reach out to community

champions and decision-makers representing various organizations and
agencies for sector specific supports in the community. Community
champions, elected officials, regional government representatives and
provincial government representatives will be a source of information,
feedback or data for the Community.

The following sectors will be resourced by the Task Force:
e TBD at the Meeting

Feedback from the Community Sector
It is anticipated that the feedback from the Sector and other resources will:
¢ Provide advice to the Task Force

e Act as a conduit to and from their own Organization and other
Community Partners as required

e Candidly share unique perspectives

Budget
The Committee will not be responsible for the expenditure of funds.

Reporting
The Committee, led by Councillor Vaughan, will report to Council via the Office
of the CAO. The CAO will update the Emergency Control Group as required.

The Task Force is not a Committee of Council.
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