


O. Reg. 588/17 Requirements and Timelines
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Requirement Previous Timeline New Timeline 
South Huron 

Progress

Strategic Asset 
Management Policy

July 1, 2019 No change –
July 1, 2019

Completed 
March 4, 2019

Asset Management 
Plan – Core Assets

July 1, 2021 July 1, 2022
Completed 

April 6, 2021

Asset Management 
Plan – All Municipal 

Assets
July 1, 2023 July 1, 2024 Not Completed

Proposed Levels of 
Services/Financial 

Strategy
July 1, 2024 July 1, 2025 Not Completed



South Huron’s AMP 2021
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• Recommendations can be broken into 5 
categories: 
• Asset Data Refinement
• Condition Assessment Strategies
• Lifecycle Management Strategies
• Levels of Service
• Financial Strategy

• Improvements going forward will fall into one or 
more of these categories
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Information from AMP

$99 

$161 

$1,032 

$2,649 

$5,827 

$6,384 

$13,104 

$16,618 

$17,165 

$29,764 

$92,802 

Waste Disposal

Machinery & Equipment

Land Improvements

Rolling Stock

Storm Water Network

Buildings

Bridges & Culverts

Sanitary Sewer Network

Road Network

Water Network

Total

Replacement Cost of Infrastructure per Household

Source: 2016 Census & 2021 Asset Management Plan
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Information from AMP

$14 

$26 

$30 

$31 

$59 

$121 

$170 

$251 

$502 

$550 

$1,753 

Machinery & Equipment

Waste Disposal

Land Improvements

Buildings

Storm Water Network

Bridges & Culverts

Rolling Stock

Road Network

Water Network

Sanitary Sewer Network

Total

3-Year Average Capital Investment per Household 

Source: 2021, 2020, 2019 Budget Books & 2021 Asset Management Plan 



2021 Asset Management 
Activities/Accomplishments
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Results of 2020 OSIM inspections were 
updated in our asset data

2021

State of Roads Infrastructure final report 
expected by end of September 2021

• Update Condition Information and Lifecycle Activities 

• Refine Inventories

• Link Sidewalk GIS to Asset Management software

2021

Fire Master Plan final report expected by 
end of September 2021

• Update Condition Information and Lifecycle Activities 

2021

CCTV on Storm and Sewer Mains – 16,000m 
inspected

• Update Condition Information

• Link Storm and Sewermains GIS to Asset Management 
software

2021



2021 Asset Management 
Activities/Accomplishments

• Complete review and update of levels of service identified in 2021 
AMP using 2020 data

• Begin building and developing strategies based on recommendations 
made in 2021 AMP

• Developed an “Asset Management 101” document that provides all 
staff with basic Asset Management awareness
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2021 Asset Management 
Activities/Accomplishments

2022 Capital 
Budget will include 
10-year projections

Development of a 
roadmap for staff 
that details key 
actions needed 
each year going 

forward (2022 and 
future) to meet 
O.Reg. 588/17.

Continuation of 
Inventory 

refinement

Continued 
commitment from 

staff to attend 
monthly asset 
management 

working group 
meetings

Draft key performance 
indicators for non-core 

assets using training 
information and 

feedback/discussions 
from similar 

municipalities
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2021 Asset Management 
Activities/Accomplishments

Secured a spot in AMO’s Second Asset 
Management Technical Assistance 

Program

• Focus on Levels of Service and 
Prioritized Decision Making. 

• Asset Category focus: Recreation 
Facilities & Storm Sewers

Continued Staff Training

• Q4 Staff Training includes sessions on:

• Risk Management and Climate 
Adaptation 

• Recreation Asset Management
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Next Steps – 2022

• Expansion of Condition Assessment Strategy to include other core asset 
categories

• Incorporate financial strategies recommended in the 2021 AMP in budget 
development

• Continued tracking of levels of service identified in the 2021 AMP for core 
assets and begin to track key performance indicators for non-core assets
• This will gather background information to identify trends which will assist in 

informing decisions for 2025 Proposed LOS requirement. 
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Next Steps – 2022
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• AMP Recommendations: 
• Identify Additional LOS Metrics: Bridges & 

Culverts, Storm Sewer Network

• Focus on Non-Core Data Refinement
• Review of Inventories

• Review of Backlog Assets

• Explore improved replacement cost methods

• Begin identifying life-cycle strategies currently 
being used



2022 AM Budget
Budget will include recommendations on the following;

• Dedicated asset management budget

• Condition assessments for;
• CCTV inspections on Storm and Sewer mains

• Proposed facility condition assessment for non-core facilities

• Water and Wastewater Master plan to include condition assessments on all 
facilities, life cycle assessments and efficiencies identification 

• Annual investment in capital infrastructure

• Commitment to annual capital replacement reserves

• Dedicated capital levy



Council Questions?

Thank you!


