EXPERIENGE U
EXETER

EXETER BUSINESS IMPROVEMENT AREA (BIA)

Board of Directors

FRED GODBOLT - Chair

Godbolt Ciufo Insurance and Financial Services Inc.

Ph; 519-235-2740 (w)} / 519-615-3733 (c)
E: fred.godbolt@sunlife.com

ROSE GLAVIN - Vice Chair

South Huron Office Solutions

Ph: 519-235-1840 {w) / 519-777-0881 ()
E: shos@bellnet.ca

JANICE BROCK - Secretary / Treasurer
Custom Covers for Home & Office

Ph: 519-235-2444 (w) / 519-870-4809 (c)

E: customcoversforhomeoffice@belinet.ca

" LAURYN MARION - Chair of Promotions
Committee

Injoy

Ph: 519-235-3035 (w) / 519-777-1293 (¢}

E: lauryn_b®@hotmail.com

. MARY HULLEY - Chair of Beautification
Committee

The jewellery Box

Ph: 519-235-4500 (w) / 519-615-0828

E: maryhulley@hotmail.com

BRITTANY WISE - BIA Manager

Exeter BiA

Ph: 226-423-3028 (w) / 519-955-1125 ()
E: brittany@exeterbia.com

ADRIAN BAKELAAR - Director
Bakelaar jewellers

Ph: 519-235-2720 (w) / 226-377-2587 ()
E: adrian.bakelaar@gmail.com

JAMES EDDINGTON - Director
Eddington’s of Exeter

Ph: 519-235-3030 (w) / 519-495-2733 {c)
E: wine@execulink.com

TIRA WOOTTON

LUVU Naturally

Ph: 519-235-2588(w) /519-495-2930 (c)
E: shos@belinet.ca

ALLEN PLANT

Canadian Tire Exeter

Ph: 519-235-0160 (w) / 416-988-9809 {¢)
E: j.allenplant@gmail.com

COUNCILLOR CRAIG HEBERT - Council
Representative

Municipality of South Huron

Ph: 226-919-6598 (c)

E: jayjoel@golden.net




ircome

General
Municipal Tax Levy Base 566,584| $65,584 467,783
HWY 83/4 sign SQ,OOGI $8,865 55,000,
Awards Gala $7,000] $6,700 $7,000]
Breakfast with the Mayor f Summer Soclal $500] 5850 4850
MOSH: Welcome Centra Rent $6,000] 46,000 $6,000
MOSH:8arre! Replacement sof 50 43,120/
SHCC Office Relmbursement {splitting expenses} $0] 30 51,400
Other Reimbursament $500] $438 $500
General TOTAL 489,584 480,437 $91,653
tnitative-Based
Evants - Ladies Night Out (spring) $2,800] $2,600) 42,600
Evants - Sidewalk Sales 0] 50 50
Evants - Ladies Night Out [fall) o] $0 $2,500
Events - Christmas Event $2,000] 4850 $1,700]
Coupon Book [$10) $10,145] $10,760) 511,000,
[Exeter 360 Video / Fromo Fees 30| 50 $2,500]
Radio Advertising Feas 50| 40 44,000
Website Advertising Fess $1,000] 50 £0]
Initative-Based TOTAL $15,945 $14,210 524,300
TOTAL INCOME $105,529 5103,647 $115,953
Expenses
Beautification [*Note: 205 of Manager time on beautification = $9,980 of
Flowers $2,800] $2,500| $2,500
Water & Care 54,500 54,088 45,000
Equiptment Maintenance $200 $213 $225
Christmas Decoration $100 474 $100)
Lights & Banners. $2,500 52,027 52,500,
Barre! Replacement / Repair $152] 5152 £3,120
Beautification TOTAL 410,252 410,354 $13,845
Advertising & Promotion (*Note: 35% of Monager time on marketing =
Initative-Based
Evants - Ladies Night Out [spring) 52,700] 52,625 42,500
Events - Sidewalk Sales $450] 4210 3373
Evens - Ladiss Kight Out {fall) 0] 30 $2,500
Coupon Book (510} $3,930] $4,480 $4,000
initative-Based TOTAL 47,080 $7,315 59,375
General Prometion
slgrage 52,600 51,978 $2,000]
Carnpalgn - Constructien 52,250 51,940 50/
Campalgn - Branding / Website Launch £4,825 $630 51,450
Czmpalgn - Hollday Shopping 52,000, 51,635 51,500/
Fvants - Santa Claus Parade 52,252 $2,200 $2,200
Event - Christmas Weakend Evert 53,200] 51,630 $2,380)
General - Print Advertising 51,57g|7 $2,205 $3,125
General - Radlo Advertising 50 50 57,500
General - Online Marketing 54.220] 32,826 56,778
Other Promotional Activities 50| S50 50
Marketing - Reserves 50] 42,485 $0
Advertising & Promotion TOTAL $22,367 $17,673 $26,933
Adminlstrative {*Note: 20% of Manager time on admin = $9,980 of salary)
Bank Charges $310 $136 $150
Lega! Fees. Municipal Audit $800 4800 $800
Miscellaneous 4450, $520 5600
Conferences & Travel Expenses $650 $712 $1,000,
BIA ¥-mas & appreciation 5200 5215 $200
Office Supplies 50 4555 $600
Phone / Internet $1,000 $1,100 $1,2C0
Rent $12,000 $12,000] 512,000
Association Memberships $450; $408 5250
Payroll $49,000: 849,430 549,000
Administrative TOTAL 564,870 465,876 565,809
TOTAL EXPENSES $104,569 $101,224 $115,953

*E.8% increase - Stats Canada cost of [iving {will intrease by this on an annual bhasis)

$PAOSH Grant - 1/3 of rent to cover tourise / heritage portion

*Newin 2017 - Chamber to spht $600 phonefinternet + $300 misc office expenses
1ife's a Skize, white squlrref sales, ete.

*50% funded by MOSH
*50% funded by MOSH

*Funded by A405H grant

*2016: Sponsered newspaper ads vs. pald
*Fald 2057 feesin 2016 for early bird rates

*Christmas Festival

*Snow removal at Welcome Centre {505 refmbursed by SHCC)
*Manager attendance 3t OBIAA IR Toranta

*50% relmbursed by SHCC
*563 funded by MOSH grant




