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Who is Ken Bekendam? 
• Solo Dad to a 6 year old boy

• Designer, Consultant, Contractor, Housing Advocate

• Alpaca Farmer

• Complete approx. 140-150 intensification projects 
each year. Approx 250 + housing units per year

• Complete projects in over 35 municipalities

• Owner/Founder of King Homes Inc. A full service 
design/build contractor specializing in multi-family 
conversion and intensification projects.

• Co-Founder of Wyse Construction Group. 

• Co-Founder of BlackBox Property Management
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Goals for Todays Discussion

1. To make your lives easier and more enjoyable (stress free)

2. Share real life examples of how outdated zoning bylaws: 
A. Waste city resources (staff time)

B. Destroys neighbour to neighbour relationships

C. Causes emotional distress to everyone involved (staff, consultants, property 
owners, residents)

3. Common Sense vs Outdated Zoning Bylaws 
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Why do we do this to ourselves?
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Example #1
38 Rendell Blvd, Hamilton

-Existing Single Family 

-Proposed 2 Units in Principal Building

-Proposed 1 Unit in Existing Garage

1 Variance required

Reduction from 3 required parking spaces to 2 
parking spaces

(Property located within 120m of HSR bus stop)
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Professional City Planning Staff Recommended APPROVAL
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Let’s ask Mr. & Mrs. Smith who live 10 
doors down, 2 streets over and are 
the original owners of their 1950’s 
bungalow what their opinion is….
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Stressful on 
everyone!
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Variance was denied in a 9-0 vote

On March 17th, 2022

Despite staffs full recommendation for 
approval and meeting the 4 tests

Article published in the Hamilton Spectator 

A relatively easy planning 
decision turns POLITCAL 

under pressure
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83 Days later….on June 8th 2022

Planning Committee approves 
amendments to the Zoning By-Law

A common sense by-law 
was finally enacted…but it 

took destroying a 
neighbourhood to get it 

done.
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Example #2
309 Nelson St, Brantford

-Existing Single Family 1.5 Storey

-Proposed second storey addition

-3 units total

1 Variance required

Increase the GFA by 100% whereas the bylaw 
permits 50%

(if this was a single family home, would be 
permitted to go to 3 storeys high “as of right”)
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EXISTING PROPOSED
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It is not just Planning staff who are involved in reviewing variance applications….

-Development engineer staff

-Transportation staff

-Environmental Services staff

-Building Department staff

-and many more!

How many staff hours are spent on reviewing variance applications that involve out dated zoning 
bylaws??
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Let’s ask Mr. & Mrs. Smith who live 10 
doors down, 2 streets over and are 
the original owners of their 1950’s 
bungalow what their opinion is….
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Unfortunately…..this outdated zoning 
bylaw from the 1950s still exists and 
will only cause more stress in these 

neighbourhoods until a common 
sense zoning bylaw is enacted
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That’s GREAT Ken…..we already know there 
are issues with our outdated zoning by-

laws….But what should we do??



© 2020 King omes Inc. www.legalsecondsuites.com
© 2022 King Homes Inc.

To keep the peace in our communities….

1. Planning staff, along with experts in the industry….must collaborate and 
IDENTIFY outdated zoning by-laws that are the SOURCE of conflict.

2. These amendments to the zoning by-laws need to be SWIFT and not 
drag on for multiple years….time is of the essence

3. Small amendments can be made and approved by Planning Committee 
at monthly meetings….the average resident is not attending these
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Common Sense vs Outdated Zoning Bylaws
***More specific to SDU’s, Tiny Homes, Laneway Houses***



Download the Interactive Checklist
www.legalsecondsuites.com/checklist

www.wyseconstruction.ca
www.king-homes.ca

Ken Bekendam
kenbekendam@gmail.com

https://www.facebook.com/kenbekendam

https://www.instagram.com/kenbekendam/
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Q&A


