
Introduction and
Council Priority Workshop
Mission: Service excellence with a focus on fiscal responsibility, 
sustainability, and innovation.
Vision: Enabling opportunities and progress by championing stewardship, 
partnerships, and inclusivity. 
Values:
• Respect – We value people, diversity and inclusiveness while 

empowering the growth and development of our team
• Integrity – Our decisions are acted on with honesty and accountability, 

open dialogue and active listening 
• Collaboration – We seek out partnerships that are equitable and 

impactful
• Environment – We utilize a climate lens to enact sustainable practices.



Pillars

Customer Service
Provide an exceptional service experience for residents and businesses. 
Infrastructure
Ensure the effective development, planning, and maintenance of municipal infrastructure to 
support community prosperity through investment and renewal strategies. 
Strategic Growth
Enable community wellbeing through planned, balanced, and responsible growth. Ensuring 
effective use of resources to address the needs of residents and businesses. 
Leadership
Facilitate impactful initiatives through empowerment and operational excellence. Modernization of 
administrative and governance processes will be made through strategic decision making, ongoing 
assessment, and development. 



Decision Criteria/Considerations when 
selecting priorities

Decision Criteria/Considerations When Selecting 
Priorities
 Living within our means/financial impact
 Outcome focused/clear measurables are identified
 Needs-based
 South Huron focused 
 Forward looking/proactive
 Aligned with legislative responsibilities
 Leveraging partnerships with other sectors in our 

community and/or with our neighbouring municipalities
 Finishing what we’ve started



Council Priorities

 Planning For and Managing 
Sustainable Growth

 Master Fire Services Plan
 Recreation/Community Amenities 
 Infrastructure Investment/Asset 

Management Plan
 Community Safety and Well-Being


