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Contracted Services
72%

Performance Incentives
1%

Energy
27%

2025 Budget = $11,486,824 



Support & Overhead, 5%

Taxes, 8%

Insurance, 20%

Process Optimization, 8%

IT, 6%Purchased Services, 10%

Personnel, 43%

2025 Budget = $4,449,523 







Actual Budget Budget Projected

2023 2024
2024 

(Projected)
2025 2026 2027 2028 2029

Rate Increase 1.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

Total Flow m3 46,719,687 48,724,500 48,593,372 49,434,270 49,894,851 50,680,913 51,141,924 51,602,359 

Water Rate $/cu.m 0.5194 0.5454 0.5454 0.5726 0.6013 0.6313 0.6630 0.6962 

Volume Revenues 24,266 26,573 26,501 28,308 30,000 31,997 33,907 35,926 

Other Revenue 150 987 84 987 25 25 25 25 

Total Revenue $       24,416 $       27,560 $       26,585 $       29,295 $       30,025 $       32,022 $     33,932 $     35,951 

Operating Expenses 10,689 11,183 11,007 11,487 11,897 12,622 12,697 12,799 

Administrative & Overhead Expenses 3,513 3,799 3,598 4,450 4,696 4,835 4,964 5,101 

Debt Servicing Costs 1,166 986 986 976 45 45 45 45 

Total Operating & Administrative Expenses $       15,368 $       15,968 $       15,591 $       16,913 $       16,638 $       17,502 $     17,706 $     17,945 

Asset Replacement Reserve Fund Contributions 150 6,621 6,962 5,612 4,152 1,708 2,409 8,056 

Capital Reserve Fund Contributions 8,747 4,972 4,032 6,770 9,236 12,811 13,816 9,950 

Emergency Reserve Fund Contributions 150 -   -   -   -   - - - 

Total Expenses $       24,416 $       27,560 $       26,585 $       29,295 $       30,025 $       32,022 $     33,932 $     35,951 







Asset Replacement Reserve Fund
Actual

Approved 
Budget

Projected

2023 2024 2025 2026 2027 2028 2029

Reserve Fund Opening Balance 20,386 13,997 6,245 7,582 7,520 7,519 7,594 

Sources:

Current Year Operating Contributions 150 6,000 5,612 4,152 1,708 2,409 8,056 

Other Contributions 962 962 

Transfer from Capital Reserve Fund

Net Interest Earnings 458 342 224 294 357 413 500 

Total Sources $    20,994 $    21,301 $  13,043 $    12,028 $  9,585 $  10,341 $  16,150 

Uses:

Total Lifecycle Capital Projects – Current 1,754 6,193 5,461 4,508 2,066 2,747 8,542 

Less: Other Funding Sources - - - - - - - 

Less: Debenture Requirement - - - - - - - 

Net Current Year Fund Draws 1,754 6,193 5,461 4,508 2,066 2,747 8,542 

Prior Years Capital Expenditures - Unspent 5,243 8,863 

Total Uses $  6,997 $  15,056 $  5,461 $  4,508 $      2,066 $  2,747 $  8,542 

Reserve Fund Ending Balance $  13,997 $  6,245 $  7,582 $  7,520 $   7,519 $  7,594 $  7,608 



Capital Reserve Fund
Actual

Approved 
Budget

Projected

2023 2024 2025 2026 2027 2028 2029

Reserve Fund Opening Balance 24,033 30,235 23,929 13,853 22,814 36,342 50,875

Sources:

Current Year Operating Contributions 8,747 4,972 6,770 9,236 12,811 13,816 9,950 

North Middlesex Loan 93 185 185 185 185 185 186 

Net Interest Earnings (2) 570 932 474 314 736 605 337 

Total Sources $  33,443 $  36,324 $  31,358 $  23,588 $  36,546 $  50,948 $  61,348 

Uses:

Total System Improvement & Growth Projects 1,324 5,213 17,505 775 204 73 199 

Less: Other Funding Sources - - - - - - - 

Less: Debenture Requirement - - - - - - - 

Net Current Year Fund Draws (3) 1,324 5,213 17,505 775 204 73 199 

Prior Years Capital Expenditures (3) 1,884 7,182 - - - - - 

Total Uses $  3,208 $  12,395 $  17,505 $  775 $  204 $  73 $  199 

Reserve Fund Ending Balance $  30,235 $  23,929 $  13,853 $  22,814 $  36,342 $  50,875 $  61,149 



Emergency Reserve Fund
Actual

Approved 
Budget

Projected

2023 2024 2025 2026 2027 2028 2029

Reserve Fund Opening Balance 4,952 5,230 5,413 5,602 5,798 6,001 6,211

Sources:

Current Year Operating Contributions 150 - - - - - -

Net Interest Earnings (2) 128 183 189 196 203 210 217

Total Sources $  5,230 $  5,413 $  5,602 $  5,798 $  6,001 $  6,211 $  6,428

Uses:

Current Year Capital Expenditures

Prior Years Capital Expenditures

Total Uses $  - $  - $  - $  - $  - $  - $  - 

Reserve Fund Ending Balance $  5,230 $  5,413 $  5,602 $  5,798 $  6,001 $  6,211 $  6,428
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