
Delegation – October 2, 2017 



Our Ask:  

 

That council reconsider their decision not to 

pursue the option of an indoor pool 



The Municipality of South Huron possesses an extensive body of 

research, surveys, reports and recommendations. This 

presentation will refer to the following: 

 

• Council's Community Service Master Plan  

• INVISIJ Report  

• Corporate Strategic Plan  

• Age Friendly Plan  

• Our Path Forward 2.0. 



Community Services Master Plan Final 

Report – November 2009 

• “The Master Plan should be formally updated 

every 5 years to ensure that the 

recommendations are still in line with service 

priorities and emerging issues” (p. vi) 

 

• 2.2.2 Current Practices in Recreation Service 

Delivery (p. 5) 

• Aquatic Facilities that address the needs of 

older, less mobile participants and those 

with disabilities in their design and 

programming are more common. 

• Splash pads have replaced outdoor pools in 

many communities. 



Community Services Master Plan Final 

Report – November 2009 

 

• 2.2.3 Activity Participation Trends (p. 6 &7) 

• Activities that will remain popular are 

those that involve fundamental skill 

development (learn to swim …) 

 

• General trends in sports and activity 

participation support increasing 

participation in instructional, recreational, 

and therapeutic aquatics based 

activities 



Community Services Master Plan Final 

Report – November 2009 

• 3.3.2 Aquatic Facilities 

 

• Key Considerations: 

• There were many consultation 

participants who felt that an indoor 

pool within a larger multi-purpose 

community centre was the most 

significant deficiency in South Huron 

 

• … refurbishing the outdoor pool was 

the only viable strategy for the term of 

the [now expired 2009] master plan 

(p.16)  



INVIZIJ: Final Schematic Design Report 

Exeter Pool & South Huron Recreation 

Centre – April 2013 



• Appendices A1 Workshop #1 Minutes 

 Indoor Aquatic Facility Review 

  Management and Implementation 

  Client Conference Report – Exeter Pool – Obtain feedback from the community on the needs of the renovation of the outdoor pool facility. 

 Exeter BIA – Noted that Exeter is losing services due to Kick’s Aquatic Centre closing. 

 Exeter Lions Club – Reiterates that they need more back up information on why the Municipality has chosen to move forward with the Outdoor Pool 
revitalization.  

 SH Optimist – Noted they support the SH Rally. 

 Community Living – would like an indoor pool. 

 SH Rally – indoor pool. 

 Exeter Hawks – would prefer an indoor facility. 

 The Beauties – expressed an interest in an indoor facility to continue leisure and therapeutic activities. 

 SH Chamber of Commerce – representative noted he cannot speak officially for the Chamber but thinks they would be on the same page. 

 Municipality – noted at this time that the Community Master Plan indicated why the Outdoor Pool facility was chosen to be renovated. 

 Resident – would like the facility to be open for the four seasons. 
  

 

Feedback from the Community Leaders … 



Municipality of South Huron Corporate 

Strategic Plan 2015 – 2019 Final Report 

Adopted by By-Law #02-2016, January 11, 

2016 



4.1.3 Priorities for South Huron 

• meeting the needs of different age groups including the elderly (page 12) 

• Figure 16: Programs or services participants are willing to pay more for... 

• Recreation and leisure 60%. 

 

7.2 Action Plans and Performance Measures 

- 7.2.1 Strategic Objective: Improved Recreation and Community Wellbeing 

 

Key Priorities 
Move forward on assessing and undertaking new or upgraded recreation 

facilities 

• Consideration should be given to the need for a new or renovated arena 

and pool (indoor or outdoor) 

• Explore options for YMCA collaboration  

 



 
6.1.3 Guiding Principles and Core Values 

Respect – A municipality that values 

people, diversity and celebrates 

inclusiveness. 
 

6.1.1.1 Strategic Vision Goals 

South Huron will know the vision is 

becoming a reality through the following 

accomplishments: 
 

Establishing new or upgraded recreation 

facilities that are affordable and meet the 
needs of all ages. 

  

 



 

Age-Friendly Community Plan, dated 

April 6, 2016. 

 

– Age-Friendly Community Plan, AGC 

Plan, is completed; needs identified 

through consultation/data gathering 

initiatives included; access to an indoor 

pool (page 4). 

  

 



To assist Council to develop a clear vision for these two capital projects. 

Community based approach will be required to be successful. 

  

2017 Feb. 1 South Huron Recreation Centre and Exeter Pool OPTIONS 

PAPER is presented to Council. 

 

- As part of the presentation, is was noted that the feasibility study for 

the SHRC and the Pool was completed in 2013, following two full day 

workshops and various public input sessions. 

 

- Respecting the Pool, outside of the obvious need to “clean up” the 

bathrooms and change rooms, does the existing facility meet our 

community needs? If the answer is in the affirmative, then the facility 

should be repaired and maintained. If this is not the situation, then a 

business case is really required to determine what that need would be. 

This could be captured through a Master Recreation Plan and options 

examined through that process (page 20). 

 



Our Path Forward 2.0 – Community and Recreation Projects 

 

2017 Sept. 13 - Public Consultation Session  

A PATH FORWARD 2.0 

 

 “WHAT ARE THE MERRITS OF AN OUTDOOR POOL PROJECT?” Dan Best 

  “WE ARE WELL POSITIONED FOR GROWTH.” Dan Best 

  “CAN’T AFFORD NOT TOO.” Dan Best 

 



 15 Reconsideration 
15.1 A motion to reconsider a decided matter within the term of council shall only be introduced 
by a member of council who voted with the majority on the original motion. Before accepting a 
motion to reconsider the Mayor shall ask the member to confirm that he voted with the majority 
on the issue in question. 

  

 15.2 No debate on a matter to reconsider a decided motion shall be permitted, however the 
mover of a motion to reconsider may provide, or may make a brief and concise statement 
outlining the reasons for proposing such reconsideration.  

 

 15.3 No motion for reconsideration of any decided matter shall be permitted more than once 
during a twelve month period following the date on which the question was decided.  

 

 15.4 If a motion to reconsider is decided in the affirmative at a meeting, then consideration of the 
original matter shall become the next order of business.  



Our Ask:  

 

That council reconsider their decision not to 

pursue the option of an indoor pool 




