MUNICIPALITY OF

Staff Report

Report To: Dan Best, Chief Administrative Officer
From: Genevieve Scharback, Corporate Services

Manager/Clerk

Date: October 2 2017

Report: 17-2017

Subject: Vision, Mission, Values Statement
Recommendations:

That South Huron Council receives the report from G. Scharback,
Corporate Services Manager/Clerk; and

That South Huron Council approve the one page document setting
out the vision, mission and values set out in the Strategic Plan, as
presented; and

That South Huron Council provide direction for further promotion of
the Vision, Mission, Value Statement document.

Purpose:

To promote South Huron’s Vision, Mission and Values as set out in the
current Strategic Plan, that form the basis of Council and staff’'s commitment
to public service and the community of South Huron, as directed by
September 18, 2017 Resolution #369-2017.

Background and Analysis:

South Huron Council approved the Vision, Mission and Values set out in this
one page document in the 2015-2019 Strategic Plan, adopted by By-Law No.
02-2016.
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A memorandum has been shared with all staff and Council regarding this
document and requesting that it be posted in all work locations, and it will
be shared with all Committees/Boards of Council.

The statement had been posted on the website with a new link directly from
the home page of the municipal website.

Staff has posted the statement on Council ipads under the document library
in Escribe.

Operational Considerations:
n/a

South Huron’s Strategic Plan:

Section 6.2.2 of the Municipality of South Huron 2015- 2019 Strategic Plan
identifies transparent, accountable and collaborative governance as a
strategic objective.

Financial Impact:
n/a

Legal Impact:
n/a

Staffing Impact:
n/a

Policies/Legislation:
n/a

Consultation:
n/a

Related Documents:
Vision, Mission and Values One Page Document

Respectfully submitted,

Genevieve Scharback, Corporate Services Manager/Clerk



